
 

DRAFT Fiscal Management Policy 

 

In order to ensure that the fiscal affairs of Open Sky Community Services (Open Sky) will be managed in 

an efficient, effective and ethical manner consistent with the purpose of the organization, in accordance 

with generally accepted accounting procedures, best practices, legal requirements and in compliance 

with local, state and federal regulations, the Board of Directors will provide oversight including, but not 

limited to, the following procedures and activities. 

1.  Approve an annual budget with input from managers, staff and individuals served. 

2. Ensure effective and efficient recording, reporting and controlling of funds. 

3. Require periodic analysis and projection of financial status, including monthly fiscal reports. 

4. Approve all major budget modifications and expenditures. 

5. Identify and account for all funds of individuals served. 

6. Ensure proper insurance coverage for all assets and areas of liability. 

7. Implement cash management procedures and policies as appropriate. 

8. Review all internal controls and fiscal policies on an ongoing basis, but no less than annually. 

9. Ensure the appropriateness of contracts and that all terms are adhered to.  

10.  Ensure that the audit is received and reviewed by the independent Audit and Compliance 

Committee. 

11.  Monitor agency investments and develop investment related policies. 

12.  Periodically review agency 403b and 457b employee retirement plans performance, policies 

and procedures. 

13.  Ensure that donations are processed and acknowledged on a timely basis and that funds are utilized 

as intended by the donor. 

14. Prohibit the practice of splitting fees with other agencies or individuals as consideration for referrals 

of the persons to be served. 

The Finance Committee, working in conjunction with the Executive VP of Finance/ Chief Financial Officer 

will review and monitor all of these procedures and activities to ensure ethical practices, will gather and 

review trends that may impact financial planning and report regularly to the Board of Directors.  The 

Finance Committee shall meet no less than 6 times per year. 

 


